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Chairperson Shri Alok Kumar, Secretary to the Chief Minister 
Moderator Himani Sethi, Director Programs, ACCESS Health 

Panelists
• Shri Pranjal Yadav, Special Secretary, Department of Health & Family Welfare
• Shri Yogesh Kumar, Additional Commissioner MGNREGA, Government of Uttar Pradesh
• Shri Rajesh Jha, General Manager, Community Process National Health Mission
• Shri Raj Kumar, Additional Director Department of Panchayati Raj
• Shri Alok Verma, Project Director Samudaya, HCL Foundation 

Technical Plenary II-Provider Engagement 
& Network Expansion Under PM-JAY
Chairperson Dr Vasantha Kumar Namasivayam, Executive Director, India Health Action Trust
Moderator Dr Taneya Singh, Medical Consultant, GIZ

Panelists 
 • Dr Rajesh Harshwardhan, Head, Hospital Administration, SGPGI, Lucknow 
 • Dr M.M.A Faridi, Principal, of Era Medical College, Lucknow
 • Dr Ajay Pant, Medical Superintendent, TMU, Moradabad
 • Dr Balendra Pratap Singh, Nodal Officer, KGMU, Lucknow  

Technical Plenary I-Partners in Health 

Inaugural Plenary
Chairperson Shri Jai Pratap Singh, Cabinet Minister,  Health & Family Welfare 
Welcome address Smt Sangeeta Singh, CEO, SACHIS
Special address Shri Amit Mohan Prasad, Additional Chief Secretary, Department of Medical 
Health and Family Welfare
• Shri Vipul Agarwal, Deputy Chief Executive Officer of National Health Authority
• Shri Pranjal Yadav, Special Secretary, Department of Medical Health and Family Welfare
• Shri Santhosh Mathew the Bill & Melinda Gates Foundation. 

Guests
• Dr Vedvrat Singh, Director General Medical Health, 
• Dr Lily Singh, Director General Family Welfare, 
• Ms Kanchan Verma, Managing Director, Uttar Pradesh Medical Corporation
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List of Abbreviations
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AB PM-JAY- Ayushman Bharat Pradhan Mantri Jan Arogya Yojana
ACS - Additional Chief Secretary
ASHA- Accredited Social Health Activist
BIS- Beneficiary Identification System
BOCW - Building and Other Construction Workers
CHC - Community Health Centre
CHO - Community Health Officer
CDO - Chief District Officer
CMO - Chief Medical Officer  
MC - Medical college 
DME - Department of Medical Education
HBP - Health Benefit Package
HCW - Health and Wellness Centre
ISA - Implementation Support Agency
KGMU - King George Medical University 
MM-JAA - Mukhya Mantri Jan Arogya Abhiyaan
MoHFW - Ministry of Health and Family Welfare
NHA - National Health Authority
NHM - National Health Mission
OOPE - Out-of-pocket -Expenses
PHC - Primary Healthcare Centre
PMAM - Pradhan Mantri Arogya Mitra
SACHIS - State Agency for Comprehensive Health and Integrated Service 
SDG - Sustainable Development Goal
SECC - Socio-Economic Caste Census
SGPGI - Sanjay Gandhi Postgraduate Institute of Medical Sciences 
SHG - Self Help Group
TMS - Transaction Management System
TMU Moradabad - Teerthanker Mahaveer University 
VLE - Village Level Executive
UHC - Universal Health Coverage
MGNREGA - Mahatma Gandhi National Rural Employment Guarantee Act



Executive Summary 
Uttar Pradesh launched Ayushman Bharat PM-JAY in September 
2018 to coincide with its nationwide launch. The largest health 
assurance scheme in the world, PM-JAY provides a health cover of Rs 
5 lakhs per family per year for secondary and tertiary care 
hospitalization to the bottom 40 percent of the Indian population. In 
Uttar Pradesh the scheme is implemented by the State Agency for 
Comprehensive Health and Integrated Services (SACHIS).

The state extends the scheme to 37 percent of its over 23 crore 
population, with a commitment to move towards Universal Health 
Coverage. SACHIS in partnership with ACCESS Health International 
organized an anniversary celebration and forward-looking event to 
mark the years of implementation of PM-JAY, in Lucknow on September 
26, 2021.
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The event presented the implementation 
journey of PM-JAY in the state, highlighting 
the milestones, challenges and opportunities. 
It also launched new initiatives and recognized 
and felicitated the implementation partners 
for their exemplary performance. Two panel 
discussions (i) Partners in Health and (ii) 
Provider Engagement and Network Expansion 
were organized to identify a forward-looking 
agenda to strengthen the demand and supply 
side of implementation. The event was chaired 
by the Honorable Cabinet Minister of Health 
and Family Welfare and attended by senior 
policymakers, technocrats and representatives 
from various government departments, 
development and research partners. 

The policy makers discussed a roadmap for the 
future. Improving outreach and awareness to 
increase scheme uptake; make eligible 
beneficiaries aware of its entitlements for 
optimal use of the scheme and address the 
hurdles in digitising and linking data of public 
benefit schemes were other issues discussed 
at the event. 

Uttar Pradesh has shown significant growth 
of the scheme. SACHIS has empanelled more 
than 2775 providers under the PM-JAY, of 
which 1673 are private and 1102 are public 
facilities. 

The Claim Overdue for Uttar Pradesh is only 
7 percent, while the national average is 15 
percent. Further, more than 70 percent 
providers in the state have raised more than 
five pre-auths since September 2018, this is 
20 percent higher than the National 
Average of 51 percent.

There are issues of limited 
participation of public hospitals, 
need to understand the 
systemic challenges of the 
facilities especially the District 
Hospitals and Community 
Health Centres, which prevent 
optimal participation and urgent 
need for departmental 
coordination.
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Smt. Sangeeta Singh, CEO, SACHIS shared the three year 

journey of PM-JAY in Uttar Pradesh



Shri Jai Pratap Singh, the Honorable Cabinet Minister Health & Family 
Welfare launched a state Rapid Response Helpline number 155368. 
The Rapid Response helpline is an exclusive line dedicated to escalating 
and providing resolution in emergency situations, within a timeframe of 
8 hours. It will also address grievances-these have now been separated 
from the State Helpline to fastrack resolution. 

 Launch of Rapid Response Helpline Number
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Below: Shri Vipul Aggarwal, Deputy CEO, National Health Authority who joined the panel remotely said that the path was being paved 

towards Universal Health Coverage



A book titled Putting ‘Care’ Back in Healthcare on the three-year 
journey of PM-JAY in Uttar Pradesh was also released on the 
occasion. 
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Congratulating SACHIS on the 
successful implementation of 
PM-JAY in Uttar Pradesh, Shri Jai 
Pratap Singh also lauded the 
efforts of the Uttar Pradesh 
health machinery in handling the 
COVID-19 crisis. Despite the 
challenges of the pandemic, he 
noted that SACHIS had worked 
on expanding the coverage of 
PM-JAY to a larger beneficiary 
base and improved the provider 
network. He stressed on finding 
efficient solutions to integrating 
the efforts and the data of 
various departments. 



Inaugural Plenary
The session was presided over by the Cabinet Minister of Health & 
Family Welfare Shri Jai Pratap Singh. Also in attendance were Shri Amit 
Mohan Prasad, Additional Chief Secretary, Department of Medical 
Health and Family Welfare, Dr Vipul Agarwal, Deputy Chief Executive 
Officer of National Health Authority, Shri Pranjal Yadav, Special 
Secretary, Department of Medical Health and Family Welfare, Dr 
Vedvrat Singh, Director General Medical Health, Dr Lily Singh, Director 
General Family Welfare, Ms Kanchan Verma, Managing Director, Uttar 
Pradesh Medical Corporation and Shri Santhosh Mathew, the Bill & 
Melinda Gates Foundation. 

Reiterating the values of dignity in healthcare ‘Teen saal Ayushman ke, 
swasthya aur samman ke’ being the tagline, the CEO of SACHIS 
Sangeeta Singh in her opening remarks presented the three year 
journey and shared her vision for the next few years. 
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Shri Amit Mohan Prasad, Additional Chief Secretary, Department of Medical Health and Family Welfare said Uttar Pradesh is leading the 
country in health

Cabinet Minister for Health & Family Welfare Shri Jai Pratap Singh addresses the gathering



Speaking on the challenges and areas 
which need substantial focus, she 
highlighted the need to increase the 
participation of public health institutions 
which form a significant part of the 
Provider network. Especially crucial is an 
increased engagement of medical 
colleges for provision of tertiary care. 

Highlighting how the scheme had 
changed the quality of l i fe of the 
beneficiaries, the CEO shared stories of 
beneficiaries, especially women who 
could avail high-end treatments for hip 
replacement and congestive heart failure 
under the scheme.

She thanked the foot soldiers of the 
scheme, the Arogya Mitras, who are the 
first point of contact for beneficiaries at 
hospitals. She highlighted that over 37 
percent of the total beneficiaries were 
enrolled by Arogya Mitras.

The way forward for Uttar 
Pradesh is universalisation of 
healthcare and the state and 
the institution are gradually 
moving towards it, through 
collaboration
with various departments and 
partners working towards the 
same goal.

“Universalizing health 
provides financial risk 
protection which is not only 
critical to meeting health 
targets under Sustainable 
Development Goal-3, but also 
in reducing poverty as stated 
in SDG-1.” 
said the CEO
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SACHIS felicitated its stakeholders for exemplary performance and also honored the PM-JAY beneficiaries



He hoped the outcome of the technical 
discussion would provide a roadmap to UHC, 
and provide solutions in addressing the gaps in 
aligning the scheme to unhindered access to  
quality care.  

The state leadership should assure people that a doctor will be available within 20 
minutes through tele-consulting, an ambulance within 40 minutes, and drugs and 
diagnostics should be accessible within specified time, at the designated Public or Private 
sector Provider facility. This will build trust in the health machinery, he said and added 
that electronic medical health records will help patients make informed choices and 
bring revolutionary changes in the scheme.

Congratulating the SACHIS 
team for the successful 
implementation of PM-JAY in 
Uttar Pradesh, Shri Vipul 
Aggarwal, Deputy Chief 
Executive Officer of National 
Health Authority, said that 
the path was being paved 
towards Universal Health 
Coverage. 
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Speaking on the occasion, Shri Santosh Mathew, Country Lead, 
Public Policy and Finance, Bill & Melinda Gates Foundation 
stressed on the need for digital documentation of disease 
outcomes, treatment protocols, adherence etc. to improve scheme 
agility and linkages. 

Shri Pranjal Yadav, Special Secretary, Department of Medical Health 

& Family Welfare congratulated SACHIS for its success in

implementing PM-JAY in the country's largest state

He also raised the issue of customising the Universal Healthcare model for the unique 
and complex on-ground challenges, that SACHIS has been successfully doing.



 Himani Sethi, Director Programs ACCESS Health International moderates a panel discussion Partners in Health at the anniversary 

celebration event to mark the 3 years of implementation of PMJAY in Lucknow

Technical Plenary I-Partners in Health

The session Partners in Health aimed to bring together multisectoral allies towards 
enhancing the PM-JAY ecosystem in the state. The session was Chaired by Shri Alok 
Kumar, Secretary to the Chief Minister of Uttar Pradesh and the expert panel 
comprised policy makers and practitioners from Department of Health and Family 
Welfare, Department of Rural Development, Department of Panchayati Raj and 
Corporate Social Responsibility Partner HCL Foundation. The group deliberated on 
the challenges and the opportunities for collaborations.

Chairperson Shri Alok Kumar, Secretary to the Chief Minister 
Moderator Himani Sethi, Director Programs, ACCESS Health 

Panelists
• Shri Pranjal Yadav, Special Secretary, Department of Health & Family Welfare
• Shri Yogesh Kumar, Additional Commissioner MGNREGA, Government of Uttar Pradesh
• Shri Rajesh Jha, General Manager, Community Process National Health Mission
• Shri Raj Kumar, Additional Director Department of Panchayati Raj
• Shri Alok Varma, Project Director Samudaya, HCL Foundation 

Introduction
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The panel discussion highlighted the 
demand and supply side issues in 
implementation of PM-JAY. Some of 
these included limited awareness 
among eligible beneficiaries and lower 
enrollment rates, limited participation 
of the empaneled public sector 
providers due to inadequate 
understanding of the scheme and 
infrastructural and human resources 
gaps. The crucial linkages between 
Health and Wellness Center to deliver 
primary health care and secondary 
and tertiary care offered under PM-JAY 
still need to be fully developed to 
ensure continuum of care. For 
Interdepartmental convergence, 
coordination remains difficult due to 
multiple beneficiary databases, which 
do not interact with each other and a 
variety of other departmental issues. 
The catalyst role of corporate partners 
in fast-tracking health programs was 
emphasized.  

Summary
The opportunities for collaborations 
to continue the momentum were 
outlined. Some of the significant 
ones included setting up of Partners 
Forum, a joint multi-partner 
coordination forum; focus on 
building capacities of demand and 
supply side stakeholders; 
understanding the actual supply 
available for provider expansion and 
management; grassroot mobilization 
of communities through positive 
stories from the happy and satisfied 
PM-JAY beneficiaries and leveraging 
the network and power of local self-
governance bodies. The session also 
formalized a partnership between 
HCL Foundation, SACHIS and ACCESS 
Health to leverage the network of 
integrated community development 
initiatives to increase demand and 
supply of PM-JAY in the state. 
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Technical Plenary II-Provider Engagement 
and Network Expansion Under PM-JAY

Chairperson Dr Vasantha Kumar Namasivayam, Executive Director, India Health Action Trust

Moderator Dr Taneya Singh, Medical Consultant, GIZ

Panelists 
 • Dr Rajesh Harshwardhan, Head, Hospital Administration, SGPGI, Lucknow 

 • Dr M.M.A Faridi, Principal, of Era Medical College, Lucknow

 • Dr Ajay Pant, Medical Superintendent, TMU, Moradabad

 • Dr Balendra Pratap Singh, Nodal Officer, KGMU, Lucknow  

Under the PM-JAY, SACHIS in the first three years has empaneled over 2775 
hospitals. As the state increases the coverage to a larger number of people under 
PM-JAY and state scheme, the objective of the panel discussion was to address 
the current supply side issues and strategies to expand the provider. The session 
was Chaired by Dr. Vasantha Kumar Namasivayam, Executive Director, India 
Health Action Trust and panel composed of representatives of public and private 
hospitals and medical colleges.
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Dr Taneya Singh, Medical Consultant, GIZ, moderated a panel that discussed strategies to expand the Provider network



In his opening comments Dr. Vasantha 
Kumar, highlighted possible success 
factors for PM-JAY in the state. These 
included building credibility of the 
public sector health institutions by 
improving quality and considering 
policy shifts such as allowing the 
government doctors the option of dual 
practice, which is not allowed in Uttar 
Pradesh. He further alluded to the 
need for tools for patient identification 
such as electronic health records, 
smart cards, use of QR Codes, which 
can enable seamless identification of a 
person at any point at any facility. He 
lauded the political will towards health 
and said newer approaches can be 
tested. 

Addressing the policy issues of the 
Health Benefit Packages—the issue of 
uniform package prices across all levels 
of facilities from secondary to tertiary 
and teaching institutions and 
geographies needs to be considered. It 
was suggested for larger institutions of 
higher learning that offer a higher 
standard of treatment, equipment and 
infrastructure, quality of care and 
skilled manpower, the costing of 
procedures is higher than other grades 
of facilities. Further, uniform package 
pricing for both public and private was 
also raised since public facilities 
continue to receive the line-item 
budgeting and additional 
reimbursement for PM-JAY. Need to 
review this and consider options of 
reallocation, cross-subsidizing between 
public and private sector facilities was 
suggested. 

Summary

Inclusions to the Health Benefit 
packages – to consider unspecified 
medical packages as those available 
for surgical and packages. Provision 
for rare disease at least in the 
teaching institutions could be 
considered. Since rare diseases do 
not get treated in lower-level 
institutions these get referred and 
treated in teaching institutions. 
Additionally, considering inclusion 
of evaluation packages before the 
inpatient care starts was suggested. 
Unavailability of this, leads to 
considerable out-of-pocket expense 
for the beneficiary and biggest 
reasons for reported grievances.  
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Dr Vasantha Kumar Namasivayam lauded the political will 
towards improving healthcare



Setting up beneficiary friendly standard operating experiences-at KGMU, Lucknow 
the institution has set up a PM-JAY desk at each of the 11 departments, which ensures 
each patient is screened for their PM-JAY status and enrolled. Additionally, a Nodal 
Officer is designated at each of the departments which ensure any logistic and 
treatment support. Arogya Mitras are encouraged to meet all the PM-JAY patients 
everyday to understand their well being and resolve any issues they face. The 
standard operating procedures play a critical role in optimal utilization of the 
scheme and a greater satisfaction of the beneficiary. 

Communicate with Doctors and Healthcare Workers. The need to encourage 
healthcare staff to participate more in this nation building scheme by 
communicating about the public benefit policy.

Rewarding the experience of private medical colleges in PM-JAY participation-a 
mutually beneficial scheme for SACHIS and Private Medical Colleges-as 
teaching institutions are responsible for the training of the health of human 
resources and the use of standard treatment guidelines. Treating the poorer 
section of the society provides a learning opportunity to the Postgraduates 
students to also participate in the national programs. 
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Glimpses of the day
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