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ABOUT AFFORDABLE 
QUALITY HEALTH 
Affordable Quality Health (hereinafter referred to as AQH) is not for profit section 8 company 
established with an objective to undertake research, implementation and knowledge transfer in 
health systems, including process improvement and health care delivery in India. It also carry 
forward knowledge, databases and academic courses in model institutions of medicine, public 
health, nursing, management and social sciences.

ABOUT INORDER- THE HEALTH 
SYSTEMS INSTITUTE 
InOrder, a unit of AQH,  works towards strengthening health systems through thought leadership, 
knowledge sharing, capacity building, and technical support so that policy makers, healthcare 
provider and payer systems, and the public at large are better equipped to sustain good health at 
lower cost.

ROLE OF INORDER IN HEALTH 
SYSTEMS STRENGTHENING
As a national-level think tank and training institute, InOrder, serves the country’s unique set of 
healthcare challenges using health systems thinking, leveraging local and global expertise. 

At InOrder, have adopted a people-centered health systems schema for organizing our works.  We 
focus on each of the five subsystems of health, namely Governance, Provider System, Payer 
System, Public Health System, and Health Information.  
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1. 
Osmania General Hospital – 
Quality Improvement

Project Brief 

Osmania General Hospital at Hyderabad is embarking on a journey of accreditation from NABH to 
improve the quality of services in the hospital. As part of this initiative, the Ministry of Health and 
Family Welfare of the Telangana Government has requested our team to support this quality 
initiative to help them achieve their goal. 

To initiate the program, a 2-day workshop was held by the team to orient stakeholders on the 
quality journey. A project plan is prepared and presented to the quality team in the department. A 
central collaborative team was formed which include two members from Tata Trust, Two members 
from InOrder/AQH and one person for MOFHW along the RMO’s and Medical superintendent of 
the hospital 

InOrder/AQH is working actively in training the team members on the project required, conducting 
of various committees, reviewing of all the documentation required for quality process 
implementation. Our team works as the Subject Matter Expert team to provide all the guidance to 
all the stake holders and guide the ground team for implementation. 
We have completed the initial assessment of the current status as per the NABH requirements and 
identified all the areas of improvement. 

The team has captured all the infrastructure, Material requirement and process changes that are 
required to be in place for NABH Accreditation. The team works closely along the ground team of 
Tata Trust and Hospital to enable procurement and approval process. The team has identified the 
requirements of automation and detailed document for networking requirement and software 
requirements and submitted the IT department. 

Currently providing support in identifying and implementation of various departmental quality 
activities & drive quality improvement plan (QIP), which include process improvements, 
standardization of documentation, implementation of best infection control practices and training / 
capacity building of both clinical & non clinical staff apart from creation and mentoring of various 
committees at facility level as per quality standards. Also supporting facility in identifying vendor for 
IT implementation and coordination.



Project Status

Currently team is working on various QIP implementation activities, below listed are glance of 
ongoing quality work at OGH

1.Quality Committees

As mentioned below various quality committees has formed and ongoing QIP activities is been 
reviewed as per the scope of committees

i. Hospital infection control committee
ii. Blood transfusion committee
iii. Code blue committee
iv. Quality improvement committee
v. Credential and privileging committee
vi. Grievance redressal committee
vii. Mortality & morbidity committee
viii. Operation theatre committee
ix. Pharma - therapeutic committee
x. Purchase & condemnation committee
xi. Clinical committee
xii. Ethical committee – to be formed
xiii. Vishakha committee - to be formed
xiv. Safety & disaster management committee – to be formed

2. Process Improvement 

Starting with patientcare improvement – Designed and implementing blood sample transportation 
process, Ward sanitization practices, Ward indenting process & Patient transportation process and 
implementation of visitor policy.

Working on improving infection control process/practices & capacity building infection control 
nurses (ICN’s) by identifying an independent infection control team for the hospital for monitoring of 
infections and review of bio medical waste management. 

Assessment & implementation of best practices for emergency service 

Biomedical waste management process has been streamlined and few rounds of training activities 
undertaken. 

3. Infrastructure

Creating of one model department (Casualty, OPD, IP ward, ICU & OT) as per NABH standard which 
can be replicate across facility. For the same list of requirements has been identified and shared 
with the facility team for procurement. 

4. Training

Training of both clinical & non-clinical staff on NABH standard and implementation of QIP and on-site 
training.

• Three days’ workshop was conducted for all clinical & non clinical head NABH standards and 
accreditation process  

• More than 150+ nurses has been acquainted on NABH process
• Capacity building of ICN’s
• Visit to AIG Hospital & Fernandez Hospital was organized for hands-on experience 

5. Documentation

Standardization of clinical documentation and implementation of clinical pathways. Standardize 
case-sheet was created, identified various form & formats apart from different registers to be 
maintained at departments and all items has been shared for printing.

6. IT implementation

As part of NDHM electronic medical records (EMR) and hospital information management system 
(HMIS), networking for internet and wifi connectivity completed and 100 desktops has been 
assigned.
Currently in final stage of finalization of software vendor for HMIS & EMR implementation. 

7. Coordination with MOHFW

Connecting all the relevant stake holders with hospital, Ministry of health and family welfare, IT 
departments, TSMIDC ( Infrastructure and Material supply wing), Engineering services and Quality 
department of Telangana state government. 



Currently team is working on various QIP implementation activities, below listed are glance of 
ongoing quality work at OGH

1.Quality Committees

As mentioned below various quality committees has formed and ongoing QIP activities is been 
reviewed as per the scope of committees

i. Hospital infection control committee
ii. Blood transfusion committee
iii. Code blue committee
iv. Quality improvement committee
v. Credential and privileging committee
vi. Grievance redressal committee
vii. Mortality & morbidity committee
viii. Operation theatre committee
ix. Pharma - therapeutic committee
x. Purchase & condemnation committee
xi. Clinical committee
xii. Ethical committee – to be formed
xiii. Vishakha committee - to be formed
xiv. Safety & disaster management committee – to be formed

2. Process Improvement 

Starting with patientcare improvement – Designed and implementing blood sample transportation 
process, Ward sanitization practices, Ward indenting process & Patient transportation process and 
implementation of visitor policy.

Working on improving infection control process/practices & capacity building infection control 
nurses (ICN’s) by identifying an independent infection control team for the hospital for monitoring of 
infections and review of bio medical waste management. 

Assessment & implementation of best practices for emergency service 

Biomedical waste management process has been streamlined and few rounds of training activities 
undertaken. 

3. Infrastructure

Creating of one model department (Casualty, OPD, IP ward, ICU & OT) as per NABH standard which 
can be replicate across facility. For the same list of requirements has been identified and shared 
with the facility team for procurement. 

4. Training

Training of both clinical & non-clinical staff on NABH standard and implementation of QIP and on-site 
training.

• Three days’ workshop was conducted for all clinical & non clinical head NABH standards and 
accreditation process  

• More than 150+ nurses has been acquainted on NABH process
• Capacity building of ICN’s
• Visit to AIG Hospital & Fernandez Hospital was organized for hands-on experience 

5. Documentation

Standardization of clinical documentation and implementation of clinical pathways. Standardize 
case-sheet was created, identified various form & formats apart from different registers to be 
maintained at departments and all items has been shared for printing.

6. IT implementation

As part of NDHM electronic medical records (EMR) and hospital information management system 
(HMIS), networking for internet and wifi connectivity completed and 100 desktops has been 
assigned.
Currently in final stage of finalization of software vendor for HMIS & EMR implementation. 

7. Coordination with MOHFW

Connecting all the relevant stake holders with hospital, Ministry of health and family welfare, IT 
departments, TSMIDC ( Infrastructure and Material supply wing), Engineering services and Quality 
department of Telangana state government. 

Project Duration: 

Initial project plan for this project is for the period of two year or till NABH Accreditation is achieved 
whichever is earlier. 



2. 
Telangana State – Health 
Systems Strengthening (TS-HSS) 
to secure people’s health

Brief description:

Integrated Healthcare – Khammam  

Care continuum and comprehensive primary healthcare are the two most important aspects of 
integrating a fragmented health service delivery. In theory, these two elements seamless patient 
transition between various levels and across facilities. They are backed by Information Technology, 
Treatment and referral guidelines, Human Resource guidelines, a sound supply chain and quality 
protocols. Most of the countries with a strongly integrated health systems have ensured that these 
elements are in place. The National Health Services of the United Kingdom have a strong guideline 
led system with an IT backbone. Thai health system has a strong payer system with a highly 
integrated hospital as well as primary health system. South Korean health system has a single payer 
which regulates both the public and private sector and drives payments through quality-based 
outcomes. 

Objectives

i. To assess the current need for multi-intervention program using a health system strengthening 
for integrated care approach in a selected district (Khammam) to improve performance of public 
healthcare provision.

ii. To plan implementation and scale of the suggested interventions in phased manner.
iii. To undertake a parallel evaluation program to study the impact of these interventions.

Baseline data for various streams of health systems like health financing, quality, IT, supply chain 
management, human resources for health, training need assessment, health-seeking behaviour of 
the community, care Campanian, referral system, service line for cardiology was collected. Report 
on baseline findings, recommendations and implementation plan is being prepared. 

Project Status – Comprehensive report preparation under process, interim reports has been 
submitted and reviewed. 

Duration of the project – 6 months (period was extended due to COVID-19 restrictions) 



Digital Health Mission

The National Digital Health Mission (NDHM) was announced on the Independence Day of 2020, the 
year of the Covid pandemic with a purpose to transform health systems by leveraging the power of 
digital health technologies. The Government of Telangana State (GoTS) is keen to transform its 
health information system in line with the National Digital Health Blueprint to be in the forefront of 
NDHM implementation. InOrder is leveraging the expertise of the ACCESS Health Digital group in 
supporting the initiative. 

A baseline study on the gap analysis vis-a-vis NDHB guidelines has been completed and shared 
with the GoTS. 

Telangana Diagnostics

The GoTS has initiated an innovative hub and spoke diagnostic network to improve the access to 
quality diagnostics in an efficient way. A study has been undertaken to review the existing 
processes to improve the system further. 



Alone

no nation is

well off

InOrder is partnering with ACCESS Health International in building GLC4HSR. The collaborative will 
gather key stakeholders of health systems at state, national, regional, and global levels. It will 
provide support in knowledge co-creation and its curation into learning briefs, in organizing learning 
sessions, and in disseminating the learnings to wider audience of health systems. 

3. 
Global Learning Collaborative 
for Health Systems Resilience 
(GLC4HSR)



CAPACITY 
BUILDING 
INITIATIVES 
IN 2021-22
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1. 
Management Development 
Program in Health Informatics in 
association with Administrative 
Staff College Of India

Brief description:

Over the last one decade, there has been a growing enthusiasm for the potential usefulness of data 
analytics and informatics in transforming healthcare, especially in India. The National Health Policy 
(2017) envisaged the creation of a digital health technology ecosystem to leverage the potential of 
data in transforming personal care, clinical care, and public health delivery. National Health Stack 
(NHS), proposed by NITI Aayog, came up with the National Digital Health Blueprint (NDHB) after 
surveying the global best practices in adoption of digital technologies holistically. Recently, the 
Government of India also launched the Ayushman Bharat Digital Mission (ABDM) for the entire 
country. The ABDM aims to create an online platform through the provision of a wide range of data, 
information and infrastructure services while leveraging open, interoperable, standards-based digital 
systems. 

However, the bigger challenge facing the health care industry is how to implement the mission 
guidelines, logically educe actionable insights with creation of interventions at which health 
information technology interacts and affects the organization. The full value of big data and 
information systems in healthcare could only be unlocked by enhancing the analytical capabilities of 
the stakeholders. Thus, healthcare organizations need specialists who know how to design and 
build platforms. 

InOrder along with Administrative Staff College of India (Partner Organisation) and Access 
Health International devised a program on Health Informatics with the objective to provide a 
solid grasp of the end-to-end process of making effective decisions with informatics and 
data-based medico-metrics and, thus, enhance the clinical, managerial, and business 
decision-making ability of the participants.

This customized program on health informatics would enable the health professionals to position 
themselves as leaders in the digital reorganization of India’s healthcare system. 



CONTENTS: 

The major modules undertaken in the Project are Introduction to Health Informatics, Healthcare IT 
Standards, Digital Health Mission, Healthcare IT Applications, Healthcare IT Implementation 
Challenges, Data Science of Health Informatics & Artificial Intelligence in Healthcare 

OUTCOME: 

Upon completion of the program, the participants will be able to assess a health informatics 
problem, determine the missing dots and identify the solution. The course will enable the 
participants to handle implementation challenges on ground and make effective use of vast volume 
of data to improve healthcare operations and delivery 

PEDAGOGY: 

The program will be delivered in online mode in the weekends. The sessions will be delivered 
through online live sessions through the organisation’s Learning Management Portal. The 
participants will be asked to do regular projects and the program would also include practical cases 
and case studies. 

PARTICIPANT PROFILE : 

The target audience of the program includes health Professionals working at NHM/NDHM/SHA/ 
Policy Experts, Information Systems Professionals, Physicians, pharmacists, social workers, and 
other allied health professionals 



Project Status:

This course received 16 Nomination from various organisations including Osmania General Hospital, 
Lepra Society, SHA Haryana, SHA Rajasthan, TATA Trust, Red Cross, Biocon Foundation etc. 

Duration of the Project: 
6 Months (Dec- May)

The sessions will Six Monts be delivered only on Fridays and Saturdays with a maximum of four 
hours a week

S.No

1
2
3

4
5

6
7
8
9

10

11
12

Activity

Development of Work plan
Identification of Partner
Development of Course outline and 
Session Flow
Identification of Resource Person
Generation of templates, guidelines, 
evaluation Forms, Content
Launch of the event
Marketing of the Course
Enrolment of Participants
Conduct Sessions as per plan and take 
Feedback
Host Session on Organisation’s Learning 
Management Portal
Valedictory Ceremony
Generation of Training Report

Status

Completed
Completed
Completed

Completed
Completed

Completed
Completed
Completed
In Progress

Completed

To be planned by the end of the Project
After the closure of the Project



CONTENTS: 

The course aims to provide a basic understanding of the different concepts of health insurance and 
the role of health insurance in a developing country like India. It will strive to provide theoretical and 
practical knowledge towards planning, designing, implementing and monitoring a health insurance 
scheme. The key modules will be on Health Systems and Principles of Health Financing, Landscape 
of Indian Health, Principles of Implementation of Health Insurance scheme, Legal and Regulatory 
Framework in Health Insurance in India, Ensuring Quality and Accountability, Understanding the use 
of Data and Informatics for decision making & Developing trends in Health Insurance; Innovations 
and Best practices

OUTCOME: 

Upon completion of the program, the participants will be able to demonstrate an understanding of 
basics of health insurance industry, various products and government sponsored schemes and 
programs. It will enable the participants to understand the role of insurers, health care providers and 
integration with health system in context of health insurance and develop better understanding of 
the processes for implementation of health insurance programs

2. 
Management Development 
Program in Health Insurance 
in association with Administrative 
Staff College Of India
Brief description:

Health Insurance Schemes are being envisaged as an excellent mechanism to address the health 
care needs of the poor. Availability of effective Health Insurance Schemes ensure equitable, 
effective, responsive and accountable services along with the reduction of catastrophic health 
episodes, thereby reducing indebtedness and impoverishment. This has a direct impact on poverty 
reduction. In the Indian context, examples of health insurance initiatives include the Ayushman 
Bharat Pradhan Mantri JanArogya Yojana (PM-JAY) and a number of schemes pioneered by 
individual states and non-governmental organizations and donors. There is definitely a gap in the 
understanding of current concepts and context and in the capacity to design, implement and 
monitor health insurance schemes. There is also a need for all players in health insurance including 
government officials, insurance companies, third party administrators, hospitals, regulators, etc. to 
be on the same platform and discuss the emerging issues in health insurance. 

InOrder along with Administrative Staff College of India (Partner Organisation) and ACCESS 
Health International devised a program on Health Insurance with the following objectives: 

• The training course has been specifically designed to fill in the knowledge gap that exists 
amongst the professionals working in health and other social sectors within Governments, the 
private and the non-governmental sector on the critical issues of health insurance in India. 

• It aims at providing knowledge about the important and emerging area of health insurance as an 
alternative health financing option. 

• The goal of this program is to provide an overview of the major issues related to the design, 
function, management, regulation, and evaluation of health insurance programs. 

• The focus will be on both private and public sector insurance programs. 
• The emphasis will be placed on Indian Health Insurance, though the course should also 

disseminate information and knowledge about organized health care programs in other nations 
for a holistic experience. 

PEDAGOGY: 

The program will be delivered in online mode in the weekends. The sessions will be delivered 
through online live sessions through the partner organisation’s Learning Management Portal. The 
participants will be asked to do regular projects and the program would also include practical cases 
and case studies. 

PARTICIPANT PROFILE : 

Health officials from central and state governments, officials of national and state health authority, 
project and finance managers at district level, members of academic institutes, hospital 
administrators, financial managers from public and private hospitals, development professionals 
from both profit and non-profit organizations and professionals from the health insurance industry 
like insurance company and third party administrators.



CONTENTS: 

The course aims to provide a basic understanding of the different concepts of health insurance and 
the role of health insurance in a developing country like India. It will strive to provide theoretical and 
practical knowledge towards planning, designing, implementing and monitoring a health insurance 
scheme. The key modules will be on Health Systems and Principles of Health Financing, Landscape 
of Indian Health, Principles of Implementation of Health Insurance scheme, Legal and Regulatory 
Framework in Health Insurance in India, Ensuring Quality and Accountability, Understanding the use 
of Data and Informatics for decision making & Developing trends in Health Insurance; Innovations 
and Best practices

OUTCOME: 

Upon completion of the program, the participants will be able to demonstrate an understanding of 
basics of health insurance industry, various products and government sponsored schemes and 
programs. It will enable the participants to understand the role of insurers, health care providers and 
integration with health system in context of health insurance and develop better understanding of 
the processes for implementation of health insurance programs

PEDAGOGY: 

The program will be delivered in online mode in the weekends. The sessions will be delivered 
through online live sessions through the partner organisation’s Learning Management Portal. The 
participants will be asked to do regular projects and the program would also include practical cases 
and case studies. 

PARTICIPANT PROFILE : 

Health officials from central and state governments, officials of national and state health authority, 
project and finance managers at district level, members of academic institutes, hospital 
administrators, financial managers from public and private hospitals, development professionals 
from both profit and non-profit organizations and professionals from the health insurance industry 
like insurance company and third party administrators.

Project Status:

S.No

1
2
3

4
5

6
7
8
9

10

11
12

Activity

Development of Work plan
Identification of Partner
Development of Course outline and 
Session Flow
Identification of Resource Person
Generation of templates, guidelines, 
evaluation Forms, Content
Launch of the event
Marketing of the Course
Enrolment of Participants
Conduct Sessions as per plan and take 
Feedback
Host Session on Partner Organisation’s 
Learning Management Portal
Valedictory Ceremony
Generation of Training Report

Status

Completed
Completed
Completed

Completed
Completed

Completed
Completed
Completed
In Progress

Completed

To be planned by the end of the Project
After the closure of the Project

This course received 24 Nomination from various organisations including SHA Rajasthan, IPH 
Bangalore, SMH Hospital, IDA, SHA Haryana etc

Duration of the Project: 
6 Months (Dec- May)

The sessions will Six Monts be delivered only on Fridays and Saturdays with a maximum of four 
hours a week



3. 
Health System 
Strengthening Program 
for PGDM students of    
Administrative Staff 
College of India

Brief description:

The 2030 Agenda for SDG recognizes health as a foundation for social and economic development 
and political security. Health is a multidimensional concept and so is the complexity involved in the 
system that works to ensure the community stays healthy. 

This course is designed to equip the participants with the broad understanding of the health system 
and its various dimensions. It is geared towards learners who are already involved in managing 
health and development programs on the ground.

InOrder along with Administrative Staff College of India (Partner Organisation) and ACCESS 
Health International devised this course with the following objectives: 

• To develop a better Understanding of the concept of Health Systems 
• Core Purpose of Health Systems along with WHO building blocks
• Understand the key role of human resources, leadership in the health system
• Develop a basic understanding of health financing and Health System performance assessment
• To equip with knowledge to develop HSS interventions across various areas.

CONTENTS: 

The key modules are Understanding Health System, Health Systems Strengthening WHO Building 
Blocks framework, Service delivery, Health workforce, Health Information System, Access to 
essential medicines, Health financing, Leadership/ Governance, Health Systems Performance 
Assessment & Health Systems Resilience

OUTCOME: 

This course aims to provide the participants with the essential knowledge and skills required to 
evaluate critically health system strengthening and bring reforms wherever required. Upon 
completion of the course module, the participants will be able to demonstrate a better 
understanding of basics of health systems, various building blocks and the impact of human 
resources and effective leadership on field. It will enable the participants to understand the concept 
of Health financing, Health resilience and Health System Performance Assessment. 

PEDAGOGY: 

The program will be delivered in online and offline mode in the week days and is organised around 
10 sessions. The participants will be evaluated at the end of the course with the help of exam/ 
assignment

PARTICIPANT PROFILE : 

This course has 56 participants working in healthcare and hospital sector



Project Status:

S.No

1
2
3

4
5

6

7

8

Activity

Development of Work plan
Identification of Partner
Development of Course outline and 
Session Flow
Identification of Resource Person
Generation of templates, guidelines, 
evaluation Forms, Content
Conduct Sessions as per plan and take 
Feedback
Host Session on Partner Organisation’s 
Learning Management Portal
Evaluation of the participants

Status

Completed
Completed
Completed

Completed
Completed

In Progress

Completed

To be conducted by the end of January

This course has 56 participants working in healthcare and hospital sector

Duration of the Project: 
90 days (Spread across for one semester) 

The sessions were delivered through both online and offline mode on Tuesday and Friday



4. 
Health Informatics Course 
with Chitkara University

Brief description:

Over the last one decade, there has been a growing enthusiasm for the potential usefulness of data 
analytics and informatics in transforming healthcare, especially in India. The National Health Policy 
(2017) envisaged the creation of a digital health technology ecosystem to leverage the potential of 
data in transforming personal care, clinical care, and public health delivery. National Health Stack 
(NHS), proposed by NITI Aayog, came up with the National Digital Health Blueprint (NDHB) after 
surveying the global best practices in adoption of digital technologies holistically. Recently, the 
Government of India also launched the Ayushman Bharat Digital Mission (ABDM) for the entire 
country. The ABDM aims to create an online platform through the provision of a wide range of data, 
information and infrastructure services while leveraging open, interoperable, standards-based digital 
systems. 

InOrder along with Chitkara University (Partner Organisation) and Access Health 
International devised a program on Health Informatics with the objective to provide a solid 
grasp of the end-to-end process of making effective decisions with informatics and 
data-based medico-metrics and, thus, enhance the clinical, managerial, and business 
decision-making ability of the participants.

The purpose of the course is to make the students familiar with concepts, theories, and changing 
realities in the field of information management in health care and how technology is playing a vital 
role in delivery of health care, . The course will enable students to comprehend the role of various 
players in health care space using technology for delivering health care service. 

Objectives: 

• To make the students understand the basic concepts, theories and principles of health 
informatics 

• To enable students understand the roles played by informatic professional in provider , payer 
and the governance space . 

• To facilitate students to learn, comprehend, and analyze the key function areas of health 
information and their associated role mapping . 

• To help students understand the how health informatics play a critical role in integrating three 
systems of health care delivery

CONTENTS: 

The major topics covered are Introduction  to health informatics, Health informatics in provider 
space , IT department in a hospital , Key roles and Responsibilities, Requirement of information in 
health care delivery , Identification & Requirement  of requirements, Health informatics in payer 
space , Key developments  & Roles and responsibilities, Health informatics in health care 
governance , Summary

OUTCOME: 

i. Identify and critically assess the concepts of information management such as identification of 
areas which technology is player a major role, what are the key components of health 
informatics and the methodology of implementation of information systems.  By understanding 
stakeholder behaviors, advances in technology and informatics space along with impact of 
changing trends and environment forces on the consumer, competition, society, government, 
and other stakeholders. 

ii. Understand, analyse, conceive, and apply different functions and different systems of health 
care. 

PEDAGOGY: 

The program will be delivered in online or offline mode (depending on the travel restrictions). The 
participants will be evaluated at the end of the course with the help of exam/ assignment

PARTICIPANT PROFILE : 

Students of MBA Healthcare Management of Chitkara Business School



CONTENTS: 

The major topics covered are Introduction  to health informatics, Health informatics in provider 
space , IT department in a hospital , Key roles and Responsibilities, Requirement of information in 
health care delivery , Identification & Requirement  of requirements, Health informatics in payer 
space , Key developments  & Roles and responsibilities, Health informatics in health care 
governance , Summary

OUTCOME: 

i. Identify and critically assess the concepts of information management such as identification of 
areas which technology is player a major role, what are the key components of health 
informatics and the methodology of implementation of information systems.  By understanding 
stakeholder behaviors, advances in technology and informatics space along with impact of 
changing trends and environment forces on the consumer, competition, society, government, 
and other stakeholders. 

ii. Understand, analyse, conceive, and apply different functions and different systems of health 
care. 

PEDAGOGY: 

The program will be delivered in online or offline mode (depending on the travel restrictions). The 
participants will be evaluated at the end of the course with the help of exam/ assignment

PARTICIPANT PROFILE : 

Students of MBA Healthcare Management of Chitkara Business School

Project Status:

S.No

1
2
3

4
5

6
7

8

9

Activity

Development of Work plan
Identification of Partner
Development of Course outline and 
Session Flow
Identification of Resource Person
Generation of templates, guidelines, 
evaluation Forms, Content
Launch of the event
Conduct Sessions as per plan and take 
Feedback
Host Session on Organisation’s Learning 
Management Portal
Evaluation

Status

Completed
Completed
Completed

Completed
Completed

To be Planned
To be Planned

To be Planned

To be Planned

Duration of the Project: 
To be confirmed



5. 
TRAINING PROGRAM IN 
ASSOCIATION WITH TASK

TASK

TASK is a not-for-profit organization created by Government of Telangana for bringing synergy 
among institutions of Government, Industry; Academia with an objective of offering quality human 
resources and services to the industry

About Program

The program aims to upskill healthcare professionals of the public hospitals in state of Telangana 
with a focus on quality of care and patient safety. The healthcare professional’s cadre includes 
nursing, patient care attendants, housekeeping and security teams across the secondary care public 
health facilities (District hospitals, Area Hospitals and Community health centre) Affordable Quality 
Health and ACCESS Health partner with TASK, Government of Telangana to upskill the healthcare 
professionals in public health facilities in the state of Telangana. The project aims at training the 
2000+ workforce. The training focus on clinical nursing, nursing management, quality of care at 
point of delivery, infection prevention & control, patient safety and Covid care management

Objectives: 

• Build institutional capacities in continuing nurse education and training in public healthcare 
facilities of Government of Telangana State

• Build needed competencies of every nurse and support staff to deliver safe and effective care.



CONTENTS: 

The broad topics for nursing training are Introduction to nursing, Communication, Soft skills, Patient 
care services, Quality management, NQAS, Emergency Response, Pandemic Preparedness, Clinical 
skills and Nursing Managerial skills. The broad topics for Support Staff are Introduction, 
Housekeeping, Security, Emergency Response etc.

OUTCOME: 

Improved professional practice of nursing and thereby improving the quality of care rendered to the 
community. This training will also equip the nurses with essential skills needed to retain the quality 
and improve the quality of the care. 

PEDAGOGY: 

• 3 days on field training for the nurses
• 6 days on field training for the support staff

PARTICIPANT PROFILE : 

Nurses and Support Staff working in the government health centres across various districts of 
Telangana 

Project Status:

S.No

1
2
3

4
5

6
7

8

9

Activity

Development of Work plan
Identification of Partner
Development of Course outline and 
Session Flow
Identification of Resource Person
Generation of templates, guidelines, 
evaluation Forms, Content
Launch of the event
Conduct Sessions as per plan and take 
Feedback
Host Session on Partner Organisation’s 
Learning Management Portal
Evaluation of the participants

Status

Done
Done
Done

Done
Done

Done 
In Progress

In Progress

To be conducted by March

This course has 56 participants working in healthcare and hospital sector

Duration of the Project: 
3 months 
• The sessions are held thrice a week



6. 
Health System Strengthening 
and Learning Program for 
Internal Team

Health system strengthening:

The 2030 Agenda for SDG recognizes health as a foundation for social and economic development 
and political security. Health is a multidimensional concept and so is the complexity involved in the 
system that works to ensure the community stays healthy. 

This course is designed to equip the participants with the broad understanding of the health system 
and its various dimensions. It is geared towards learners who are already involved in managing 
health and development programs on the ground. A training need assessment was undertaken for 
the internal team and it was concluded that there were multiple areas where a better understanding 
of the concept is required. As the organization is working in the field of health, it is the need of the 
hour to equip the team members with the evolving knowledge about various domains of health.

CONTENTS: 

The modules undertaken are Documentation, Understanding Health Systems, Health Systems 
Governance, Public Health System, Healthcare Provider System, Health Payer System, Health 
Information System, Global Health, Epidemiology & Research, Health informatics & healthcare 
standards. 

OUTCOME: 

This course aims to provide the participants with the essential knowledge and skills required to 
evaluate critically health systems approach and bring reforms wherever required. 

PEDAGOGY: 

The two-hour session is hosted on the LMS portal every Thursday

PARTICIPANT PROFILE : 

All the team members of Access Health International and InOrder

Project Status:

S.No

1
2

3
4

5
6

7

Activity

Development of Work plan
Development of Course outline and 
Session Flow
Identification of Resource Person
Generation of templates, guidelines, 
evaluation Forms, Content
Conduct Sessions as per plan
Host Session on Partner Organisation’s 
Learning Management Portal
Evaluation of the participants

Status

Done
Done

Done
Done

In Progress
In Progress

To be Done



7. 
Learning Sessions:

Every Project undertaken comes with various findings and observations, the one element that 
comes in addition to the outcome is the learning that the team undergoes while doing the project 
on ground. These learnings can be a stepping stone towards eliminating major challenges while 
undertaking similar projects in future. Through these sessions, we aim to impart the insights from 
the project along with the roadblocks encountered during the course of the project. These learnings 
can help the team members to envisage similar challenges and try to minimize them while 
undertaking projects of similar nature in future. 

OUTCOME: 

These sessions will help to develop a better understanding of all the projects undertaken by the 
team across various regions. It will also help the team members to understand the major loopholes 
encountered while undertaking projects and ways to mitigate them. 

PEDAGOGY: 

A brief summary of the Project Undertaken along with the learnings are presented. The one hour 
session is hosted on the LMS portal every Friday and the summary of the learnings is shared across 
all the members of the team

PARTICIPANT PROFILE : 

All the team members of Access Health International and InOrder

Project Status:

S.No

1
2
3
4
5
6

Activity

Development of Work plan
Development of Session Flow
Identification of Resource Person
Generation of templates
Conduct Sessions as per plan 
Host Session on Organisation’s Learning 
Management Portal

Status

Done
Done
Done
Done
In Progress
In Progress
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