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The Telangana Academy for Skill and Knowledge (TASK) renewed its partnership with InOrder, 
under Affordable Quality Health, to enhance the skills of healthcare professionals in public health 
facilities across Telangana. This partnership is part of a broader initiative where TASK has 
collaborated with 46 organizations to launch various courses, impacting 150,000 professionals and 
students.

About the Program: 

InOrder signed an MoU with TASK last year to implement skill enhancement training programs for 
support and nursing staff at government hospitals and healthcare institutions in Telangana. These 
training programs commenced in December 2021, and approximately 1,200 healthcare staff have 
been trained so far under this partnership.

TASK's Role and Objectives
TASK is a non-profit organization established by the Government of Telangana under the 
Department of Information Technology, Electronics & Communications. Its mission is to align 
government, industry, and academic institutions to provide quality human resources and services. 
TASK's collaboration with InOrder focuses on upskilling healthcare professionals to improve the 
quality of care and patient safety in public health facilities.

Training Focus Areas

The partnership aims to upskill and reskill healthcare professionals in public health facilities, 
particularly in districts identified by the Commissioner of Health & Family Welfare and the Mission 
Director of the National Health Mission. The training programs emphasize:

• Clinical Nursing: 
Enhancing practical nursing skills and patient care techniques.

• Nursing Management: 
Developing leadership and management skills among nursing staff.

• Quality of Care at Point of Delivery: 
Improving service delivery and patient outcomes.

• Infection Prevention and Control: 
Educating staff on best practices to prevent healthcare-associated infections.

• Patient Safety:  
Implementing protocols and procedures to ensure patient safety.

• COVID Care Management: 
Training staff on effective management and care for COVID-19 patients.

Impact and Future Goals

The training initiatives target a wide range of healthcare professionals, including nursing staff, 
patient care attendants, housekeeping staff, and security teams in secondary care public health 
facilities such as district hospitals, area hospitals, and community health centers. The project aims 
to train over 2,000 professionals, significantly enhancing the quality of healthcare delivery in 
Telangana.
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ABOUT AFFORDABLE 
QUALITY HEALTH 
Affordable Quality Health (hereinafter referred to as AQH) is not for profit section 8 company 
established with an objective to undertake research, implementation and knowledge transfer in 
health systems, including process improvement and health care delivery in India. It also carry 
forward knowledge, databases and academic courses in model institutions of medicine, public 
health, nursing, management and social sciences.

ABOUT INORDER- THE HEALTH 
SYSTEMS INSTITUTE 
InOrder, a unit of AQH,  works towards strengthening health systems through thought leadership, 
knowledge sharing, capacity building, and technical support so that policy makers, healthcare 
provider and payer systems, and the public at large are better equipped to sustain good health at 
lower cost.

ROLE OF INORDER IN HEALTH 
SYSTEMS STRENGTHENING
As a national-level think tank and training institute, InOrder, serves the country’s unique set of 
healthcare challenges using health systems thinking, leveraging local and global expertise. 

At InOrder, have adopted a people-centered health systems schema for organizing our works.  We 
focus on each of the five subsystems of health, namely Governance, Provider System, Payer 
System, Public Health System, and Health Information.  
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1. 
PARTNERSHIP WITH 
NATIONAL HEALTH 
AUTHORITY

Overview 

Affordable Quality Health (AQH), the organization under which InOrder operates, signed a 
Memorandum of Understanding (MoU) with the National Health Authority (NHA) in August 2022. 
This strategic partnership aims to establish collaboration in various areas including implementation 
research, capacity building, technical support, stakeholder advocacy, and public awareness under 
government initiatives such as the Ayushman Bharat Digital Mission (ABDM) and the Ayushman 
Bharat Pradhan Mantri Jan Arogya Yojana (AB-PMJAY).

The NHA is the apex body responsible for implementing India’s flagship public health insurance 
scheme, Ayushman Bharat Pradhan Mantri Jan Arogya Yojana. The NHA is tasked with designing 
the strategy, building the technological infrastructure, and implementing the Ayushman Bharat 
Digital Mission to create a National Digital Health Eco-system. The NHA coordinates with various 
ministries, state governments, and private sector/civil society organizations to lead the 
implementation of ABDM.

Partnership Activities

To co-design and implement a health literacy intervention for NCDs in two blocks of two districts in 
Chhattisgarh

To co-design and implement a health literacy intervention for NCDs in two blocks of two districts in 
Chhattisgarh

• Knowledge Sharing and Capacity Building: 
Developing and conducting online training programs on ABDM for key health workers and 
administrators to build capacity and enhance the implementation of digital health initiatives.

• Technical Support and Research: 
• Conducting implementation research to support ongoing projects and provide technical 

assistance in the areas of health insurance and digital health infrastructure.

• Stakeholder Advocacy and Public Awareness: 
The lack of incentives for the private sector and insufficient guidance for infrastructural 
compliance, particularly for smaller facilities, impede progress.

• Staff Resistance and Skill Gaps: 
Creating and disseminating informative and educational content to raise awareness about digital 
health, health insurance, and healthcare services among stakeholders and the general public.

MoU Signing Ceremony

The MoU signing ceremony was attended by key �gures including:

• Dr. RS Sharma, CEO, NHA
• Dr. Praveen Gedam, Additional CEO, NHA
• Dr. Kameshwar Rao, Executive Director, NHA
• Dr. Vikram Pagaria, Joint Director, NHA
• Dr. Krishna Reddy Nallamalla, Regional Director (South Asia), ACCESS Health International
• Mr. Maulik Chokshi, Deputy Country Director (Technical), ACCESS Health
• Ms. Komal Malhotra, Project Head, Digital Health, ACCESS Health

This partnership represents a significant step towards strengthening the digital health ecosystem in 
India and ensuring the effective implementation of critical health initiatives like ABDM and 
AB-PMJAY.
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2.  
CONVENERSHIP OF 
GLC4HSR’S INDIA 
CHAPTER

Overview

InOrder, The Health Systems Institute, is leading the India country chapter of the Global Learning 
Collaborative for Health System Resilience (GLC4HSR). This initiative connects health systems 
experts, practitioners, and policymakers globally to enhance the resilience of health systems. As the 
convener of the India chapter, InOrder will drive the thematic learning journey within the country, 
contributing to the global vision of building more resilient health systems.

InOrder's Role and Mission

By joining the GLC4HSR, InOrder aims to strengthen health systems down to the district level, 
preparing them to withstand health crises and prevent further health shocks. InOrder's extensive 
network will be pivotal in recruiting renowned healthcare professionals from the region to 
participate in this collaborative.

Activities and Priorities

Thematic Learning Journey: 
InOrder will lead the thematic learning initiatives of the GLC4HSR in India, focusing on 
strengthening health system resilience and capacity building.

Stakeholder Engagement: 
The India chapter’s priorities will be shaped through consultations with InOrder, ensuring alignment 
with local health system needs and challenges.

Knowledge Sharing and Collaboration: 
InOrder will facilitate the sharing of best practices and innovations among GLC4HSR members, 
promoting collaborative efforts to enhance health system resilience.
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Global Context and 
Collaborative Efforts

The GLC4HSR, managed by ACCESS Health International as its global techno-managerial 
secretariat, includes country chapters in Bangladesh and Indonesia, with over 40 members and 12 
technical advisors across 15 countries. Since its launch in March 2022, the GLC4HSR has held 
numerous substantive learning meetings. InOrder, as an associate partner of ACCESS Health, will 
help shape the priorities and activities of the India chapter, contributing to the global agenda.

Post-Pandemic Signi�cance 
and Future Directions

In the post-pandemic era, the importance of a global health agenda and collective action towards 
sustainable health systems is paramount. This partnership will enhance healthcare sector efficiency, 
address key challenges in research and innovation, and foster collaboration on data and digital 
health. Ultimately, these efforts aim to reduce the cost burden on countries for future outbreak 
control and build more robust health systems worldwide. The collaboration between InOrder and 
GLC4HSR marks a significant step towards achieving resilient health systems in India, contributing 
to global health security and sustainable development.
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3. 
RESEARCH ON CLOUD 
ADOPTION IN HEALTHCARE

Overview

In collaboration with Amazon Web Services (AWS), InOrder conducted a six-month research project 
to understand the barriers to cloud adoption in healthcare. This India-specific study covered three 
Indian states and extended to a comprehensive analysis across 12 countries in South Asia and the 
Asia Pacific regions. The research involved a literature review and interviews with 40 key 
stakeholders, including policymakers, government advisors, Hospital CMIOs & CIOs, and Health-IT 
experts at both national and regional levels. The findings were launched in December 2022 through 
a webinar co-hosted by AWS and ACCESS Health.

Key Findings

Barriers to Cloud Adoption

• Government Adoption Challenges: 
Significant barriers to cloud adoption were identified within the public health systems across 
different regions, highlighting a need for strategic policy and infrastructural adjustments.

• Stakeholder Insights:  
Interviews with policymakers, government advisors, and health-IT experts provided a nuanced 
understanding of the challenges and potential solutions for cloud integration in healthcare.

Recommendations for Overcoming Barriers

• Cloud-First Policy: 
Countries should adopt a Cloud-First Policy for healthcare, driven by a central digital health 
authority to streamline and standardize cloud adoption processes.

• Foundational ICT Ecosystem: 
Investment in creating a robust foundational ICT ecosystem is critical to support and accelerate 
cloud adoption in healthcare.

• Policy Tools: 
A diverse range of policy tools should be utilized to fully realize the potential of cloud technology 
in the digitalization of healthcare services.

• Health Worker Adaptation: 
Strategies to address resistance from health worker groups are essential for the integration of 
digital health solutions into care delivery.

• Capacity Building: 
Prioritizing capacity building is essential to address and overcome the key barriers to cloud 
adoption, ensuring that stakeholders are well-equipped to implement and manage cloud-based 
solutions effectively.

The report emphasizes the need for continued focus on policy development, infrastructural 
investment, and capacity building to foster cloud adoption in healthcare. The insights from this 
study will guide future initiatives aimed at leveraging cloud technology to enhance healthcare 
delivery and efficiency across various regions.
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CAPACITY 
BUILDING 
INITIATIVES 
IN 2022-23
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2.  
SUCCESSFUL COMPLETION 
OF THE FIRST MANAGEMENT 
DEVELOPMENT PROGRAM ON 
HEALTH INSURANCE

Overview

InOrder, in collaboration with the Administrative Staff College of India (ASCI) and ACCESS 
Health International, successfully concluded a six-month online Management Development 
Program on Health Insurance. The program aimed to address knowledge gaps among professionals 
in health and social sectors regarding critical issues in health insurance in India.
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Program Objectives

The goal of the program was to provide an overview of:

• Health Systems and Principles of Health Financing
• Landscape of Indian Health Insurance
• Implementation of Health Insurance Schemes
• Legal and Regulatory Framework in Health Insurance
• Quality Assurance and Accountability
• Use of Data and Informatics in Decision Making
• Developing Trends, Innovations, and Best Practices in Health Insurance

Participant Pro�le

The course received 24 nominations from organizations including public medical colleges, state 
health authorities, Indian Dental Association, research organizations, philanthropic organizations, and 
private practitioners.

Outcome and Impact

The program aimed to develop participants' understanding of health insurance industry basics, 
various products, government-sponsored schemes, and their integration with the health system. It 
sought to bridge gaps in designing, implementing, and monitoring health insurance schemes.

Valedictory Ceremony

The valedictory ceremony held on June 3, 2022, was attended by Dr. Krishna Reddy Nallamalla, 
Regional Director South Asia, ACCESS Health International, and Dr. Bagchi, Director General (I/C), 
ASCI. The event included session feedback and a group photograph to mark the closure of the 
course, with certificates awarded to all 24 participants.

This program facilitated collaboration among stakeholders and experts to address emerging issues 
in health insurance, contributing to equitable and effective healthcare services and poverty 
reduction.



3. 
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Program Objectives

The Health Informatics course focused on:

• Introduction to Health Informatics
• Healthcare IT Standards
• Digital Health Mission
• Healthcare IT Applications
• Healthcare IT Implementation Challenges
• Data Science of Health Informatics & Artificial Intelligence in Healthcare

Delivery and Evaluation

The program was conducted online over weekends from December 2021 to May 2022. It utilized a 
Learning Management Portal for live sessions and included regular projects, assignments, 
presentations, case studies, and a final examination for evaluation.

Impact and Future Applications

The course aimed to equip participants with skills to address health informatics challenges, utilize 
data for healthcare improvements, and align with national initiatives like the National Health Policy 
(2017) and National Digital Health Blueprint (NDHB).

Valedictory Ceremony

The valedictory ceremony on May 27, 2022, featured addresses by Dr. Krishna Reddy Nallamalla, 
Regional Director South Asia, ACCESS Health International, and Dr. Nirmalya Bagchi, Director 
General (I/C), ASCI. Feedback collected highlighted the program's effectiveness in preparing 
healthcare professionals to lead in digital healthcare.

This program underscores InOrder's commitment to advancing healthcare through education and 
collaboration, preparing professionals to navigate complexities in health informatics and insurance 
management.

Overview

InOrder, in collaboration with the Administrative Staff College of India (ASCI) and ACCESS Health 
International, successfully concluded a six-month online Management Development Program (MDP) 
on Health Informatics. This program aimed to enhance participants' decision-making abilities in 
clinical, managerial, and business aspects through effective use of informatics and data-based 
medico-metrics.
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4.  
PARTNERSHIP WITH THE 
GOA INSTITUTE OF 
MANAGEMENT FOR PUBLIC 
HEALTH ADVISORY COURSE

Overview

InOrder, in partnership with the Goa Institute of Management (GIM) and ACCESS Health 
International, has collaborated to develop a unique course on Public Health Advisory. This initiative 
aims to equip students of the PGDM course in Healthcare Management with comprehensive skills 
in public advisory, enhancing their ability to address complexities in public health systems.

Objectives and Focus

The course is designed to:
• Provide students with practical insights into public health systems and service delivery.
• Develop consultancy skills for government and social sector clients.
• Build understanding of health system pillars, data sources, and evidence-based solutions.



The curriculum includes:

• Health System Framework: 
Understanding the structure and function of public health systems.

• Health Indicators: 
Analyzing key metrics to assess population health and service effectiveness.

• Data Sources
Exploring sources of health data and their relevance in decision-making.

• Analytical Tools, Documentation, and Project Work Presentation: Hands
Hands-on training in using analytical tools, documenting findings, and presenting project work.
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Impact and Future Goals
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Telangana.

Collaborative Efforts

• Course Development: 
Experts from AHI, InOrder, and GIM collaborated to draft the curriculum and evaluation model.

• Hands-on Training: 
Small cases and practical exercises will enable students to apply advisory skills in real-world 
scenarios.

Duration

The course spans 2.5 months, offering an intensive learning experience for participants.

Goa Institute of Management (GIM)

GIM is renowned for its commitment to transforming management education and is ranked among 
the top business schools in India.

Implementation and Impact

The course will be conducted by ACCESS Health and InOrder, leveraging their expertise in health 
systems research, technical advisory, and capacity building. It aims to prepare students to navigate 
the complexities of public health and contribute effectively to health advisory roles.

This partnership underscores a shared commitment to advancing public health education and 
enhancing advisory capabilities, contributing to the development of future leaders in healthcare 
management.

Target Segment

• The course targets:
Students pursuing MBA in Healthcare Management at GIM.

Modules Covered
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3. 
HEALTH SYSTEMS 
STRENGTHENING COURSE 
IN PARTNERSHIP WITH ASCI

Program Objectives

The course aims to achieve the following objectives:
• Provide a comprehensive understanding of health systems and their components.
• Utilize the WHO Building Blocks framework to strengthen key areas such as service delivery, 

health workforce, health information systems, access to essential medicines, health financing, 
leadership/governance, health systems performance assessment, and resilience.

Target Segment

The course is tailored for:
• Students enrolled in MBA in Healthcare Management programs.

Modules Covered

The curriculum includes:

• Understanding Health Systems: 
An overview of health system structures and functions.

• Health Systems Strengthening WHO Building Blocks Framework:
• Service Delivery
• Health Workforce
• Health Information System
• Access to Essential Medicines
• Health Financing
• Leadership/Governance

Duration and Timeline

Duration: 3 months
Frequency: Annual course offering

Overview

InOrder, in collaboration with the Administrative Staff College of India (ASCI), offers a specialized 
Health Systems Strengthening Course. This program is designed to equip students pursuing MBA 
in Healthcare Management with essential knowledge and skills to enhance the resilience and 
performance of health systems.

• Health Systems Performance Assessment
• Health Systems Resilience

• Course Delivery and Impact
• Batches Completed: 3 annually
• Collaborative Approach: ASCI’s expertise in management education enhances the course’s 

practical relevance and academic rigor.
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4.  
FORMATION OF THE 
HEALTH INFORMATICS 
NETWORK 

Overview

The Health Informatics Network (HIN), led by ACCESS Health International and InOrder, unveiled a 
model curriculum on Health Informatics to address the growing demand for skilled healthcare 
professionals adept in technology. This initiative aims to equip academic institutions with a robust 
framework to train future health informatics professionals.

Model Curriculum Development

• Initiation: 
HIN convened industry and academic experts to identify skill gaps and develop a 
comprehensive curriculum.

• Consultations: 
Extensive consultations across medical, technical, management, and public health domains 
shaped the curriculum’s core and elective topics.

• Event: 
The curriculum was launched on December 16, 2022, in New Delhi, with Dr. K. Madan Gopal, 
Senior Consultant, NITI Aayog, and esteemed HIN members present.
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Key Features

• Content: 
Covers medical terminologies, artificial intelligence, data analytics, and more.

• Application: 
Designed to enhance healthcare, technology, and management skills of students.

• Impact: 
Provides a tailored educational resource for institutions preparing health informatics 
professionals.

Stakeholder Engagement

• Participants:
Engaged leading experts from academia and industry to ensure curriculum relevance and 
applicability.

• Outreach: 
Aims to support academic institutions in meeting the evolving demands of healthcare 
technology.

The model curriculum by HIN signifies a collaborative effort to bridge the skills gap in health 
informatics, supporting the transformation of healthcare through enhanced technology integration. 
This initiative sets a precedent for fostering skilled professionals capable of driving innovation in 
healthcare informatics nationally.



FINANCIAL 
STATEMENTS  
FOR 2022-23

An Institute under Affordable Quality Health





































AFFORDABLE 
QUALITY 
HEALTH

A
n

n
u

al
 R

ep
o

rt
 

20
22

-2
02

3 

# 103, Surabhi Enclave
Door No: 8-2-316/SE/103
Banjara Hills, Hyderabad 500 034
Telangana, India

An Institute under 
Affordable Quality Health

ad
m

in
@

in
or

de
r.i

n


	INO Annual Report 2022-2023 wth statement.pdf
	INO Annual Report 2022-2023.pdf
	20230929-Financial Statement-Signed of Affordable

	Adivisor_Director

